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EX EC UT IVE SUM MA RY

Effective linkages among stakeholders in the agricultural sector are necessary to bring about greater
productivity and better livelihoods of rural people. The linkages between extension, research and
farmers are especially important. This was the subject of the workshop jointly organised by the Na-
tional Agricultural and Forestry Extension Service (NAFES) and the National Agricultural and Forestry
Research Institute (NAFRI), between November 1-2, 2005.

The workshop was opened by the honourable Vice-Minister, Dr. Ty Phommasack, and the sessions
were chaired by the Directors General of NAFRI and NAFES. The 120 participants included Heads of
Divisions within NAFES, NAFRI and other Departments of the Ministry of Agriculture and Forests,
Heads of all 18 Provincial Agriculture and Forestry Offices (PAFOs) and Provincial Agriculture and
Forestry Extension Centres (PAFECs), as well as representatives of various projects, donor agencies
and NGOs.

The purpose of the workshop was to explore opportunities for greater and more effective interaction
among stakeholders in the agriculture sector. The programme started with an overview of international
experiences on extension, research, and farmer linkages, followed by six presentations on successful
cases of collaboration from Laos. The second day was dedicated to work in eight groups to elaborate
concrete plans for collaboration between research, extension and farmers in priority areas.

In his closing speech, the Vice Minister concurred with the major proposals made during the work-
shop, particularly the emphasis to be placed on human resource development in the agriculture sec-
tor. He also expressed the view that good collaboration between research, extension and farmers,
with the additional involvement of private enterprises, will result in true benefits for the Lao rural peo-
ple.

Synthesis of outputs from the workshop

Improvements in collaboration between research, extension, farmers and other stakeholders is a pre-
condition for effective service delivery at the village level that will lead to greater productivity and better
livelihoods. To achieve this, the following steps are proposed:

 Firstly, ensure that mandates, functions and job descriptions are clearly defined and put into prac-
tice. For example, staff at the Provincial level need a better understanding of their role in setting
priorities for research and extension, and in coordinating development projects.

 Secondly, develop and disseminate practical procedures, methods and materials. For example,
processes and tools should be made widely available in support of participatory planning and M&E
at village and District level, as well to support farmer-led experimentation and adaptation of inno-
vations to local conditions and the needs of the poor.

 Thirdly, establish jointly managed information systems. For example, at the central level a working
group on information management should be created with representation of both NAFRI and
NAFES. The working group should aim to make technical information and practical experience
more accessible to Provincial and District staff, and create channels for feedback.

 Fourthly, undertake extensive human resource development. For example, District staff should get
basic training and coaching for their new role as Farming System Extension Workers (FSEW).
Training of trainers is urgently needed, and educational institutions should assess future require-
ments of the sector.

 Fifthly, test new strategies for input supply. For example, farmers and the private sector can fill
gaps in capacity for seed multiplication and animal breeding. This will allow research and exten-
sion to focus on other roles, such as technology development, education and quality control.
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1 IN TR OD UC T I ON

1 . 1 C o n t e x t , g o a l s a n d e x p e c t e d o u t p u t s

The Ministry of Agriculture and Forests is consolidating its efforts to promote sustainable agriculture in
the Lao PDR. Over the past few years, important developments have taken place in the Ministry of Ag-
riculture. The creation of the National Agriculture and Forestry Research Institute (NAFRI) has
strengthened the network of research stations and research programmes. The creation of the National
Agriculture and Forestry Extension Service (NAFES) has enhanced the potential for service delivery to
rural people, and the recent development and adoption of the Lao Extension Approach (LEA) is seen
as an important means to achieve that potential. These developments are in line with the policies of
the Government of Lao PDR which aims to increase food security and reduce poverty.

Further steps are now required to consolidate these developments. In particular, the cooperation be-
tween researchers and extensionists needs to become more effective in order to respond to the press-
ing needs and emerging opportunities of Lao farmers.

Improving the interaction between research and extension is an ongoing effort in many countries with
a large rural population. Laos is no exception to this. Experience in others countries shows that effec-
tive measures can be taken to improve the interaction, but they have to be adapted and made to fit
with the social, cultural and technical conditions in each locality. There are also a number of promising
experiences in various programmes and projects operating in Lao PDR. It is timely to learn from these
and derive appropriate procedures for interaction between Lao farmers, extensionists and research-
ers.

NAFES and NAFRI have already successfully cooperated in producing the source-book “Improving
livelihoods in the uplands of the Lao PDR”. Based on this experience, both agencies intended to take
the momentum forward by jointly organising this workshop on linkages and collaboration between ex-
tension, research, farmers and other actors.

The workshop constitutes part of the process to enhance the utility of services for rural people and will
contribute towards the implementation of government policy relating to food security and poverty
eradication by exploring opportunities for greater and more effective interaction. The graph below de-
picts the expected outcomes of the workshop based on the inputs flowing into it.

Inputs into workshop

Immediate outputs

Longer-term output

Better understanding how
extension and research

linkages can look like in Laos

Concrete action plans to put
E&R links into practice in a

number of key areas

Extension and research (and
farmers) work successfully
together wherever required

THIS WORKSHOP

Every participant’s
ideas and experiences

Successful experiences
from Laos (presentations)

Successes and failures
from elsewhere

(keynote presentation)
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1 . 2 P r o g r a m m e o v e r v i e w

Day 1 Day 1 was devoted to a series of case study presentations (see Section 3). These were
preceded by an opening address on the policy context of extension and research collabo-
ration in Lao PDR of the honourable vice minister of MAF, Dr. Ty Phommasack and a key-
note presentation which provided an overview of international experiences regarding re-
search and extension collaboration.

Day 2 At the centre of day 2 was group work to develop concrete ideas for action regarding eight
areas of current research/extension link issues. The discussion was designed to draw
upon the lessons that have been learned from the cases presented on the first day. The
workshop was rounded off by a plenary discussion, remarks by the Directors General of
NAFES and NAFRI, and finally a concluding address by the honourable vice minister.

1 . 3 T h e v i c e - m i n i s t e r ’ s o p e n i n g a d d r e s s

The box below provides a summary of the opening address by the honourable vice-minister of the
Ministry of Agriculture and Forests (MAF), Dr. Ty Phommasack.

NAFRI, the department of research was established in 1999, followed in 2001 by NAFES, the de-
partment for extension. Both departments crucially contribute to the agriculture development of the
country.

The main recommendations for research concentrate on three issues:

 Experiments at research stations are important, but on-farm experimentation, where farmers are
involved in testing their own varieties, is equally, if not even more, important.

 The most important and appropriate varieties have to be identified.

 Research should concentrate on finding ecological and environmentally friendly technologies,
which are practical for farmers to adopt.

The main recommendations for the extension sector concentrate on:

 An important recent change has been to give more importance to the district level. In order to be
able to perform its role successfully, the districts require skilled and experienced staff. Upgrading
training and coaching for involved staff is necessary and should be a focus of the near future.

 Extension should operate at cluster level. Staff should be posted at cluster level based on their
potential and the required needs of the area. Markets should be developed according to cluster
zones.

 Farming systems need to integrate production for the market and for own consumption in order
to enable the farmers to generate income.

Both, NAFES and NAFRI, are important for the development of the agriculture sector in Lao PDR. In
the next five years both departments should improve the agriculture sector focusing on commodity
production. There is a need for establishing coordination and cooperation mechanisms with a clearly
defined common focus. Coordination should involve an active participation of farmers and private en-
terprises. The villagers should become the leaders of the development process. All efforts should be
based on their needs. Special support should be given to develop the upland areas. Good experi-
ences must be disseminated quickly. Good cooperation between NAFES and NAFRI will be a present
for the Lao farmers.
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2 W O RK SH OP OU TP U T : C ONS OL I DAT ED A C T IO N P LA NS

This section contains the chief outputs of the workshop, i.e. the concrete action plans for improved ex-
tension and research cooperation emanating from the topical working groups in a consolidated form.
The original group work results are summarised in Section 4 and presented in detail in Annex II.

ACTIONS IN THE COMING YEAR WHO WHEN

1 Ensure that mandates, functions and job descriptions are clearly defined and put into
practice

Define roles of PAFECs/PAFOs, DAFEOs, research and
other actors (including farmers) at village, district, prov-
ince and national levels in determining extension and
research agendas/priorities

PAFO/PAFEC, pro-
jects, DAFEO at prov-
ince level

NAFRI, NAFES at na-
tional level

1/06 – 3/06

Establish mechanisms to base planning at province and
district level on village level plans and needs

PAFO, PAFEC, DA-
FEO

4/06 – 6/06

Establish mechanisms that enable PAFOs to take the
lead in effective coordination of project and other activi-
ties in provinces

PAFO, projects, MAF,
NAFRI, NAFES

4/06 – 6/06

Identify and establish mechanisms to make research
and other technical information available to PAFOs and
DAFEOs in a useful format

NAFES, NAFRI,
PAFEC, PAFO, DA-
FEO, projects

1/06 – 3/06

Develop mechanisms for PAFOs to link with the central
level and the districts

PAFO, MAF, NAFES,
NAFRI, DAFEO

4/06 – 6/06

Determine budget allocations to districts that are re-
quired to fulfil their new mandate and implement

MAF, NAFES, NAFRI,
Minfin?

1/06 – 3/06

2 Develop and disseminate practical procedures, methods and materials

Pilot the development of processes and tools for farmer-
led experimentation and adaptation to local conditions of
the many available innovation options that have poten-
tial for disadvantaged areas and people

NAFES, NAFRI, pro-
jects

PAFEC, DAFEO

Start 1/06 in a
few pilot villages

Develop procedures, tools and materials to identify,
adapt and disseminate improved animal husbandry
practices, particularly regarding nutritional aspects

DLF, NAFRI, NAFES,
projects

PAFO, PAFEC

3 Establish jointly managed information systems

Each institution determines a unit or persons responsi-
ble for coordinating information management

NAFRI, NAFES, MAF

PAFEC, DAFEOS in
PPDs

1 May 2006

Establishment of a joint working group consisting of rep-
resentatives from NAFES and NAFRI

NAFES (lead), NAFRI
(support)

End of Decem-
ber 05

Inventory of available information into an “information
map” as a basis to identify interfaces, overlaps and link-
age needs (by the working group)

Working group End of May 06
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4 Undertake extensive human resource development

Enable DAFEOs to work effectively as Farming Systems
Extension Workers

 Train DAFEO and village extensionists in the use of
processes and tools for experimentation and adapta-
tion to develop innovations in collaboration with farmers

 Build PAFEC capacity to coach and train DAFEO staff
in their new role as FSEWs using LEA, and in develop-
ing and adapting extension tools, aids and materials

 Train DAFEO staff in planning and priority setting for
research and extension together with villagers

NAFES, NAFRI, PAFEC,
DAFEO, VES, projects

PAFEC, NAFES/Master
Trainers

PAFEC, DAFEO, pro-
jects, VES

Once the proc-
esses and tools
are developed

1/06 – 6/06

12/05 – 6/06

Adapt the curricula of agriculture education institutions
to the needs of the new agricultural professionals:

 Jointly assess the training needs of future agricultural
professionals

 Integrate the new needs into the curricula

 Build up linkages between research, extension and
educational institutions to allow students to undertake
useful research within the frame of their studies/theses.

Educational institu-
tions, NAFES, NAFRI,
SNV 12/05 – 3/06

3/06 – 4/06

12/05 – 3/06

5 Test new strategies for input supply

Enhance access to the right rice seed varieties, particu-
larly in remote areas:

 Explore and assess different mechanisms to establish
rice seed multiplication at village level (e.g. production
groups, private enterprises)

 Develop mechanisms to estimate demand for different
varieties

 Set-up pilot quality control units for rice seed

Thasano centre, other
centres, PAFEC, DA-
FEO, VES

NAFES, PAFEC, DA-
FEO, VES

DoA

In some places in
progress, in others
to start in 06

2006

2006, as soon as
funds available

Expand access to improved livestock and fish breeds:

 Prepare a strategic plan for livestock and fish breed
development.

 Develop livestock and fish breeds adapted to different
eco-systems and socio-economic conditions

 Enhance capacity (quality and quantity) of stations to
do research and to multiply animal and fish breeds

DLF

NAFRI, NAFES, PAFO,
DLF

NAFRI, NAFES, PAFO,
DLF

6 months

After workshop

After workshop
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3 C ASE S TUD IES P R ESEN TE D

Six case studies focusing on different aspects of collaboration between extension, research and
farmer were presented on the first workshop day (see box below). These were preceded by a keynote
presentation on international experiences regarding extension-research linkages. In the following the
abstracts of these workshop inputs are presented, while the Powerpoint files are available on the
workshop CD and are hyperlinked from here.

Case studies

 Farmers’ needs are the link (presented by Somxay Sisanonh, Deputy Head of Extension and
Project Coordination Division, NAFES & NPD of LEAP)

 Provincial Agriculture and Forestry Office (PAFO) as a bridge between research and extension
(presented by Thongdy Chanthavong, Deputy Head of PAFO Saravane)

 The seed multiplication station as a centre for both extension and applied research (presented by
Dr. Phoudalay Latvilayvong, Head of Thasano seed research and multiplication centre)

 Farmers as the key to overcoming constraints in rice production (presented by Kouang Douang-
sila, head of NRRP, NAFRI and project coordinator of Lao-IRRI Rice Research and Training
Program, and Khamla Phantaboun, Head of Hoykhoat Research Station, NAFRI)

 Research and extension linkages to address complexity and diversity of the uplands (presented
by Viengsavanh Phimphachanvongsod, NAFRI, Viengxai Photakoun, NAFES, and John G Con-
nell, CIAT)

 Information services: an entry point to improve research-extension linkages (presented by
Khamphay Manivong, Head of the Information Management and Strategic Planning Division,
NAFRI)

3 . 1 F a r m e r / e x t e n s i o n / r e s e a r c h c o l l a b o r a t i o n – o v e r v i e w o f
i n t e r n a t i o n a l e x p e r i e n c e s

Presented by: By Elisabeth Katz, Swiss Centre for Agricultural Extension and Rural Development

Introduction. To improve their livelihoods, rural people (women and men, poor and well-off) need
“new things and ways that work” or in other words innovations. This may be solutions to particular
constraints or new opportunities. New things that work can be manifold (better varieties and breeds,
improved production/husbandry practices, new crops/animals, more profitable marketing channels,
more ecological land use practices, new ways of organising themselves). To achieve its very purpose
(improve livelihoods of rural people) extension workers need to know about new things and ways that
work for the different people of their area – solutions to their constraints and new opportunities for
more income, more food security, less drudgery, employment etc. There are many sources for such
useful innovations; for this workshop we concentrate on research as source of new things, but we
should not forget that there are others, notably farmers, but also other countries, markets, enterprises.

Why discuss collaboration between extension and research? In many places neither research nor
extension are satisfied with the work of the other. Research agendas are often set by scientists only.
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Economic realities are often not adequately considered in research. Sometimes institutional mecha-
nisms for talking to each other are simply lacking.

The main acknowledgement mechanism for research is publication of scientific papers targeted at
peers. Usefulness for farmers and potential for poverty reduction is rarely an official criterion for judg-
ing the quality of research.

Extension and research collaboration to find new things that work. In a traditional, now outdated
view, the roles distribution is as follows: Research develops innovations, extension transfers the inno-
vations to farmers, and farmers adopt the innovation. Nowadays it is recognised that farmers, exten-
sion and research need to collaborate to develop useful innovations. There are many ways to do this.
Efforts can be research-, extension- or farmer-led. The involvement of farmers can vary from just do-
ing the physical labour in an on-farm research plot in traditional On-farm Research, over a being a
source of information and consultation in Farming Systems Research, and being a partner in the de-
sign and implementation of research (in Participatory Innovation Development and Farmer Participa-
tory Research, to taking the lead in local research with extension and research in the role of advisers
in Farmer-led Research. Please note that these expressions are often used for different things.

Research/extension collaboration to decide what to research. Research agendas are set too of-
ten by committees consisting of scientists only. At least extension (public or private) and farmer repre-
sentatives, and, even better, concerned private sector actors should have an equal voice in deciding in
which research public funds should be invested. The criteria to judge quality of research are usually
novelty and scientific soundness. Why not include usefulness to farmers and potential for poverty re-
duction in the quality criteria?

Extension is in its daily work with farmer gaining vast experiences on what works and what not, where
new problems are coming up, where external recommendations are not adequate, and how farmers
adapt new things to fit their own condition. These insights are very valuable for research for fine-tuning
their research. A lot of these insights tend to be lost if there are no systematic feedback mechanisms.
There are many ways to organise feedback mechanisms – electronic and face-to-face.

Extension/research collaboration to process and synthesise knowledge. Research results, scien-
tific knowledge, and insights from practical experiences need to be synthesised and translated first
into information usable for extension workers’ and then to farmers’ level. While the step from extension
to farmer level is usually a task of extension, the first step may involve collaboration between research
and extension. The joint sourcebook on upland farming of NAFRI and NAFES is an excellent example
of how the result of such collaboration may look.

Extension/research collaboration in access to means of production. When new varieties, crop
types, animal breeds, tools and other materials are identified as being “new things that work” for many
people, of course the question arises how to make these available to on a large scale to all the people
for whom they constitute an opportunity. With seed for example the question arises who does the bulk-
ing. Possibilities are private sector companies, specialised farmers and cooperatives or government
seed farms. Experience in many countries shows, that government alone is unable to fulfil the demand
for really useful new varieties. New tools and equipment can only be made available on a large scale
by encouraging private sector actors to manufacture and market them.

Extension/research collaboration in information management. Often various uncoordinated infor-
mation databases are built up a country, mostly for research information. Information for extension and
from extension makes its way to databases much more rarely. Coordination of such efforts, clear divi-
sion of responsibilities, and in electronic databases, the possibility to search all databases in one go,
and the systematic inclusion of extension information would make information management systems
substantially more useful.

Extension/research collaboration to assess outcomes and impact of extension work. Basically
the monitoring of outcomes of extension work is a task of extension itself. However occasionally there
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may be a demand for more in-depth studies of certain aspects, e.g. to find out about social and eco-
nomic impact. These are beyond extension capacity and thus for such work extension and research
best work together.

Some conclusions. Collaboration between farmers, extension and research (and other actors!) is a
must to identify solutions to constraints and new opportunities for better livelihoods. There are many
experiences on how this may be done, in Laos and in other places, and there are many examples of
failure too. Collaboration needs to be institutionalised, made a feature of organisational procedures.
Otherwise it depends on too much on personal inclinations and initiatives.

3 . 2 F a r m e r s ’ n e e d s a r e t h e l i n k

Presented by: Mr. Somxay Sisanonh, Deputy Head of Extension and Project Coordination Division,
NAFES & NPD of LEAP

The National Agriculture and Forestry Extension Service was established in 2001 to improve the im-
plementation of extension based on the related policy plans, decrees and the strategic vision for agri-
culture and forestry sector. NAFES’s main role is to implement and coach extension activities across
the country. In the past NAFES faced difficulties related to the lack of an appropriate countrywide ex-
tension system, under which technical services should take the diversity of production practices and
socio-economic conditions into account. This lack of an overall structure led to inappropriate and inef-
ficient extension activities.

Over a period of about 3 years NAFES developed and tested an extension approach, named the Lao
Extension Approach (LEA). The LEA consists of the Village Extension System (VES) and the Gov-
ernment Extension Service (GES). The LEA has been adopted by NAFES and approved by MAF ear-
lier in 2005 as the unified extension system. LEA will be used across the country to ensure efficient
extension activities that serve the needs of the farmers in an inclusive manner (men and women, rich
and poor, all ethnic groups, upland and lowland, old and young, etc). Other principles of the LEA are:
decentralised, pluralistic, participatory, integrated, gender-sensitive, group-based and self-motivated.

Farmers’ needs are the heart of the LEA. All stakeholders, the government, the private sector and in-
ternational organizations have the responsibility to assist and support production improvement based
on the farmers’ needs. As part of the LEA, participatory needs assessment is needed, taking into ac-
count that the farmers themselves understand best about farm production constraints and potentials.
To increase the capacity for suitable services to meet farmers’ needs, systematic collaboration be-
tween all relevant organizations is needed. LEA can be the vehicle for all stakeholders to spread tech-
niques, technologies, information and experiences to field.

Need assessment

Needs for learning about production techniques

Needs about researches

Needs about markets

Needs about production input supply

Needs about credits

Needs about production machinery
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Analysis of production problems and opportunities – as part of needs assessment - is a key process in
the Village Extension System. The diagram above shows that, there are a various needs. Extension-
ists’ main responsibility is to coordinate with other stakeholders for supporting extension activities,
such as: coordinate with research institutions for testing the seeds with farmers, request research in-
stitution to do a market study, coordinate with private sector to work on production input supplying, co-
ordinate with NGOs to support training, etc.

3 . 3 P r o v i n c i a l A g r i c u l t u r e a n d F o r e s t r y O f f i c e ( P A F O ) a s a
b r i d g e b e t w e e n r e s e a r c h a n d e x t e n s i o n

Presented by: Mr. Thongdy Chanthavong, Deputy Head of PAFO Saravane

The Provincial Agriculture and Forestry Office is one part of the government structure which imple-
ments the country’s policies following the national socio-economic development strategies and the
provincial development plan. PAFO’s main role is strategic planning of the provincial agriculture de-
velopment activities, including coaching of extension activities in the districts and supporting the Dis-
trict Agriculture and Forestry Extension Offices.

The experience in Saravane shows that PAFO’s main responsibility is to compile lessons learnt on
technologies (what?), on stakeholders involved (who?) and on methodologies used (how?). Those
lessons learnt are spread to districts and villages according to the identified needs of farmers, the
production conditions and the socio-economic environment of the local area. More over PAFO acts as
a bridge for connecting services to support extension implementation on field level. This means that
PAFO attracts and synchronizes projects working in the districts, coordinates with the private sector to
provide production inputs, informs and links up with credit and marketing facilities and coordinates with
the technical units to solve farmers’ production problems or to test new things.

Based on these experiences PAFO Saravane would like to further improve its performance by increas-
ing coordination, adjusting reporting and improving the information sharing system of all stakeholders
with in PAFO. This improved system will enable PAFO not only to act as a bridge between research-
ers and extensionists, but also be the coordinating focal point for all stakeholders, involving business
people, traders, bankers, contactors, projects and other relevant organizations. A functioning coordi-
nation and cooperation will help improving farmers’ production and consequently lead to better liveli-
hoods.

3 . 4 T h e s e e d m u l t i p l i c a t i o n s t a t i o n a s a c e n t r e f o r b o t h e x -
t e n s i o n a n d a p p l i e d r e s e a r c h

Presented by: Dr. Phoudalay Latvilayvong, Head of Thasano seed research and multiplication center

Total rice area of the country for both rainy and dry seasons is about 676,997 ha and total rice produc-
tion is 2.3 million tons. Rainy season rice accounts for 89.5% of the total area. Uses of improved varie-
ties in rainy season is 60-70% of the total rice production area while 100% in dry season. In general,
farmers use the same varieties for a long period, over 10 years, which causes impurity and low yields.

The government has policies to promote the use of improved varieties for higher productivity. Seed re-
search and multiplication centers are operated as the main mechanism to provide seeds, quantita-
tively and qualitatively, but marketing and distribution systems have not been developed. One problem
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is that a lot of seeds are left over in storage each year. A cause of the problem is that seed multiplica-
tion never has any projections for seed demand or orders (in advance for 1 season or 1 year).

Thasano center has experiences on seed research and multiplication since 1986. Thasano center has
been producing original varieties, foundation seeds or F1, F2 and F3, but normally F2 and F3 are pro-
duced in collaboration with extension together with farmers. Seed production was increased from 47
tons in 1998 up to 255 tons in 2001 and the multiplication network was extended to over 100 house-
holds (with contracts).

Thasano center has been cooperating with international organizations and other research institutes on
seed research and multiplication. Thasano also cooperates with educational institutes, for instance
hosting students every year, sharing and reporting to relevant organizations, etc. But linkages be-
tween the center and extension and private sector are very weak. To strengthen the linkages,
Thasano center has planned to link with extension on setting up and managing production groups, in
order to identify seed demand systematically.

3 . 5 F a r m e r s a s t h e k e y t o o v e r c o m i n g c o n s t r a i n t s i n r i c e
p r o d u c t i o n

By Mr. Kouang Douangsila, head of NRRP, NAFRI and project coordinator of Lao-IRRI Rice Research
and Training Program, and Mr. Khanla Phantaboun, Head of Hoykhoat Research station, NAFRI.

A top priority for the government of Lao PDR is to modernize the agriculture sector in a sustainable
manner to achieve food security and improve the livelihoods of all Lao people. Rice production in Laos
is constrained by the cost, availability, and use of well-adapted rice varieties with high yield potential,
fertilizer, and water. While pests and weeds can reduce yields, it is varieties, fertilizer and water which
determine yield potential. Crop management research, including the management of soil nutrients and
water, has long relied on on-farm and farmer participatory research to develop practical recommenda-
tions. Plant breeding, however, has often been conducted in isolation of farmer evaluation. In relatively
homogeneous environments, such as irrigated rice agroecosystems, it has been possible to develop
popular varieties without farmer evaluation in the breeding process. In contrast, farmer feedback on
yield, adaptation, and end-use quality is needed to increase the effectiveness of breeding in socially
and environmentally variable rainfed environments. This feedback has been difficult to obtain using
conventional breeding methods. Low-cost and effective Participatory Varietal Selection (PVS) meth-
ods have been developed for rainfed rice breeding programs, based on the Mother-Baby model.
These methods use farmer ratings rather than expensive crop-cuts to assess varietal performance,
permitting replication over many farms. In the Mother-Baby model, a set of all potentially useful rice
varieties are grown in a demonstration plot (the Mother plot). Farmers are then free to chose any
combination of varieties they consider potentially useful and test them on their own farms in small
plots (the Baby plots). Farmers’ visual ratings for grain yield are highly correlated with ratings for over-
all preference and plans to plant the variety next year.

PVS trials in Lao PDR are conducted in the uplands and lowlands by researchers, extension agents,
and farmers. The major rice varieties are first developed or evaluated on experiment stations of the
National Agriculture and Forestry Research Institute (NAFRI), through the National Rice Research
Program (NRRP). NAFRI plant breeders work with plant breeders of the International Rice Research
Institute (IRRI) to identify promising rice lines. Provincial and district field officers take seeds of promis-
ing varieties to villages and work with farmers to set up Mother-Baby trials. Through the NRRP varietal
recommendations are harmonized with recommendations for crop protection, nutrient management,
agronomy, and farming systems. Farmers are exposed to these recommendations on Farmer Field
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Days, when farmers are brought to experiment stations to learn about the rice breeding program, seed
multiplication and rouging practices, PVS, and seed germination testing.

To date, the plant breeding and PVS programs have resulted in 14 released Lao improved varieties,
12 recommended introduced varieties, 23 recommended traditional varieties, and 5 promising lines
which should be ready for release next year. Recent increases in rainfed production are largely due to
the adoption of improved varieties. These varietal improvements and recommendations were made
possible by the farmers’ evaluations and by the collaboration of national, provincial and district re-
search and extension systems.

3 . 6 R e s e a r c h a n d e x t e n s i o n l i n k a g e s t o a d d r e s s c o m p l e x i t y
a n d d i v e r s i t y o f t h e u p l a n d s

Presented by: Mr. Viengsavanh Phimphachanvongsod (NAFRI), Mr. Viengxai Photakoun (NAFES),
and Mr. John G Connell (CIAT)

To affect livelihoods in the uplands, systems changes will be needed, rather than small changes in the
existing agriculture activities. Systems changes are complex, with ‘improved technologies’ being only
a component of any system. In addition, the uplands are highly diverse, so no ‘one system’ will be
adequate. Rather a range of systems will be required to suite local conditions. The introduction of for-
ages for livestock development illustrate strategies to address the challenges of complexity and diver-
sity in the uplands

Participatory research (1995-99) had already selected 8 robust species of grasses and legumes. De-
spite working closely with farmers, there was little uptake of forages. Research needed to go a step
further, to identify new livestock systems which used the forage, that delivered impacts. The key to
identifying new livestock systems has been farmer innovation, with researchers and extensions men-
toring the process.

Farmers’ innovation was stimulated by: (a) conducting Problem Diagnosis to enable farmers to identify
constraints they had with finding time and labour to provide feed to their livestock. Time and labor rep-
resented their ‘immediate problem’, and so planting forages were seen as a solution to this. (b) pro-
viding a number of forages species for farmers to evaluate. Together, these engendered a problem
solving attitude with farmers, and thus provided a springboard for innovation.

Innovation is unpredictable. To provide opportunity for innovation, staff worked with large numbers of
farmers by the extension of forages to save time and labor. A few farmers innovated further than this
original aim and the emerging impacts and new systems were ‘captured’ by carrying out follow-up in a
supportive manner. Supportive follow-up was a dialogue with farmers to reveal how they were using
forages and what benefits they were gaining. The emerging systems were then consolidated by
farmer-to farmer mechanisms within the villages (e.g. focus group meetings). As new systems were
identified, the use of forages was scaled-up by introducing these new systems directly to new villages
through cross visits, posters with cases studies etc.
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In this process, researchers men-
tored the process and identified
new systems as they emerged.
The extension staff provided the
participatory interface with farmers.
The introduction of forges can be
seen as an example of the more
general challenge addressing
complexity and diversity of the up-
lands. The key mechanisms were;
(a) engendering a problem solving
attitude with farmers, (b) working
with a population of farmers to pro-
vide opportunity for innovation, and
(c) then carrying out supportive fol-
low-up to capture emerging new
systems. This strategy could be
applied with other initiatives where
systems change is needed in the
uplands.

3 . 7 I n f o r m a t i o n s e r v i c e s : a n e n t r y p o i n t t o i m p r o v e r e s e a r c h -
e x t e n s i o n l i n k a g e s

Presented by Khamphay Manivong, Head of the Information Management and Strategic Planning Di-
vision

The Strategic Vision for the Agriculture and Forestry Sector as well as the National Growth and Pov-
erty Eradication Strategy emphasize the need for technology development that is based on farmers’
needs and in-line with market signals. One way to achieve this will be for improved linkages between
different actors in the sector. Unfortunately, some of the key bottlenecks to improved production are
often ineffective technology delivery systems, including poor information packaging and inadequate
communication systems.

Improving sharing of information and communication between different actors can be seen as one of
the essential strategies for strengthening linkages between different actors within the “Lao Agriculture
Knowledge and Information System” (AKIS).1

This paper looks at the role the information services (both at NAFRI and NAFES) can play in strength-
ening the linkages between different actors. The presentation is broken into three parts.

1 In an agricultural knowledge and information system people and institutions are linked together to promote and enable mutual
learning and generate, share and use agriculture-related technology, knowledge, skills and information. The system integrates
farmers, agricultural educators, researchers and extensionists and the private sector (support and input services, traders) to
harness knowledge and information from various sources for better farming and improved livelihoods (FAO 2004)
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The first part looks at the development of information services at NAFRI. The information service
strategy emphasizes capacity building, partnerships and networking as means to improve sharing of
information between different actors in the agriculture and forestry sector.

Four case studies of different communication and information processes are highlighted in the second
part of the presentation. The four cases are briefly:

1. Development of the Lao Agriculture Database

2. Lao Uplands Sourcebook “Improving Livelihoods in the Uplands of Lao PDR”

3. Lao-IRRI Edutainment radio program

4. Technology information sheet development

Two themes bring these case studies together. First, there needs to be a variety of mechanisms to
disseminate information to different stakeholders. Different forms of media will be appropriate for dif-
ferent actors and there is a need to develop a range of information dissemination mechanisms if all ac-
tors are going to be able to effectively access information. The second theme is that information can-
not just be “handed over” from research to extension but that both have a role to play in developing
materials and information. For information to be effective, there needs to be partnerships and dialogue
between research and extension and mechanisms in place to support continuous interactions between
all stakeholders.

The final section provides some recommendations and ideas for further improving the Lao AKIS. In
particular, it is recommended to identify key linkage points at NAFRI and NAFES for collaborative work
and that roles and responsibility for collaboration need to be clearly defined. The development of
agreed upon relations can assist in improving the effective flow of information and technology between
farmers, research and others organizations involved in agriculture and forestry sector. In relation to
this, there are recommendations for a number of joint activities in which both research and extension
can work on to begin to strengthen the Agricultural Knowledge and Information System in Laos.



NAFES/NAFRI Workshop on Research/Extension Linkages in Lao PDR

15

4 G R OUP W ORK SY N TH E S IS

On the second day of the workshop the participants worked in groups to develop concrete ideas for
action regarding eight areas of current research/extension link issues. The discussion was designed to
draw upon the lessons that have been learned from the cases presented on the first day. Topics have
been selected that address key policy issues and are relevant to different levels in the organisational
system (national, provincial and district). The outcomes of the discussion will ensure that the process
of collaboration among research, extension and other stakeholders will expand after the workshop.

4 . 1 G r o u p w o r k t o p i c s

The box below shows the eight areas and the facilitators assigned to each group.

1. Seeds and Planting Material: How can NAFRI, NAFES, DoA and other stakeholders work together more ef-
fectively to make sure farmers have the required quantity and quality of seeds and planting materials?

This covers seed multiplication, tree nurseries, the market for - and distribution of - planting materials etc.
Plant breeding is not considered to be a problem under this topic.

2. Livestock Systems: How can NAFES, NAFRI, DoLF and other stakeholders work together to improve live-
stock systems throughout the country?

This covers research and extension of production practices for cattle, pigs and poultry, especially disease
management and improved feeding.

3. Information Management: How can MAF, NAFRI, NAFES and other stakeholders work together to ensure a
better exchange and more relevant processing of agricultural information?

This covers technical and marketing information, and includes collaboration in the maintenance of data-
bases, libraries and the production of informational materials to be used by extension workers and farmers.

4. Agenda-Setting: How can PAFOs, PAFECs and other stakeholders working outside of Vientiane make a
greater contribution to setting objectives and determining the content for research and extension.

This covers the vertical linkage that connect the needs and experiences of farmers and extension workers,
with the planning and management of research and extension programmes.

5. Provincial coordination: How can PAFOs and PAFECs improve planning and coordination among all agricul-
tural development stakeholders at the provincial level?

This covers horizontal linkages among subject matter specialists, experts from research and extension pro-
jects, NGOs and private sector. What can be done to improve local ownership of - and synergies between -
development projects and programmes?

6. District capacity building: How can all stakeholders working at the District level strengthen the ability of DA-
FEO staff to be effective in their new role as ‘Farming Systems Extension Workers’?

This covers how NAFES, NAFRI, PAFO/PAFEC and other stakeholders can contribute to developing the
skills and resources needed by District extension workers, taking into account the new job descriptions of
DAFEO staff. The role of foreign projects and NGOs should be considered.

7. PTD and poverty alleviation: How can participatory processes be mainstreamed at the District and Village
level to ensure that agricultural innovations are more useful for the poor?

This covers how all stakeholders – including research and extension institutions - can improve farmer par-
ticipation during needs assessment, technology development (PTD), and monitoring and evaluation (PM&E).
Innovations for the poor can be can be technical, social or economic.

8. The next generation: How can educational institutions and other stakeholders help to ensure that the future
researchers and extension workers possess the required knowledge, skills and attitudes?

This covers how the National University, the Agricultural Colleges, NAFRI, NAFES, projects etc can help to
make sure that the next generation of agricultural experts is equipped for the evolving needs of the sector.
How can we make sure they will be willing and able to work together in an effective manner?
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4 . 2 A c t i o n s t o b e s t a r t e d i n n e x t s i x m o n t h s

In the following the outputs of the group work are presented in a synthesised form. For the consoli-
dated action plan compiled on the basis of the group work, see Section 2, and for the detailed outputs
of each group as well as the group work instructions and other supporting materials see Annex II.

Area of collaboration Suggested actions

1. Access to seed
Working together to make
sure farmers have the re-
quired quantity and quality of
seeds and planting materials

Seed production centres in collaboration with PAFO to promote seed
multiplication at village level e.g. through seed multiplication groups
DAFEO and seed production centres to develop mechanisms to esti-
mate demand for seed of different varieties (annually)
DoA to pilot the establishment of quality control units for rice seed

2. Livestock systems
Collaboration to improve live-
stock breeds and health
throughout the country

Develop a strategic plan for the production and dissemination of im-
proved breeds, and establish further research and breeding stations

Expand or establish capacity for disease diagnosis and vaccination at
province level and improve the network of village veterinarians

Improve understanding of animal husbandry practices. Promote the in-
tegration of nutrition including forages into the livestock keeping sys-
tems.

3. Information manage-
ment
Working together to ensure a
better exchange and more
relevant processing of agricul-
tural information

Each institution to determine a unit or persons responsible for coordinat-
ing information management
Establishment of a joint working group consisting of representatives
from NAFES and NAFRI
The WG to inventorise available information into an “information map”
as a basis to identify interfaces, overlaps and linkage needs

4. Agenda setting
Increasing the contribution of
Provincial staff to setting ob-
jectives and determining the
content for research and ex-
tension

Clarify the roles of PAFEC and DAFEO in determining research and ex-
tension priorities and establish procedures for collaboration in innovation
development at village level.

Develop the capacity of DAFEO staff in supporting research work with
farmers through training of trainers and then training of DAFEO staff.

5. Provincial coordina-
tion
Improving planning and coor-
dination among all stake-
holders at the provincial level

Base provincial annual plans on village needs to be collected by DAFEO
staff through supporting villages and clusters in planning
Build mechanisms to make relevant research and other technical infor-
mation accessible for PAFO and DAFEO staff
PAFO to take a greater role in coordinating between projects.

6. DAFEO capacity build-
ing
Strengthening the ability of
DAFEO staff to be effective in
their new role as ‘Farming
Systems Extension Workers’

Build PAFEC capacity in training and coaching FSEWs through training
of trainers using LEA, and in developing and adapting extension tools,
aids and materials
PAFO to develop coordination and linkage mechanisms to the central
level as well as to the district level
PAFO to make new DAFEO role and mandate widely known

7. Opportunities for the
poor
Mainstreaming participatory
pro-cesses at District and Vil-
lage level to ensure that agri-
cultural innovations are more
useful for the poor

Pilot the development of processes and tools for farmer-led experimen-
tation and adaptation to local conditions of the many available innova-
tion options
Extensionists at village and district level to learn to use these processes
and tools in collaboration with groups of farmers
More resources to be channelled to the district level to enable exten-
sionists to work closely with groups of farmers
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8. The next generation
Helping to ensure that future
researchers and extension
workers possess the required
ability

Conduct a joint training needs assessment to determine the basic know-
how requirements of future professionals
Adapt curricula of educational institutions according to assessment re-
sults
Identify topics for practical research to be undertaken by the educational
institutions in collaboration with research and extension, with the in-
volvement of both teachers and students
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5 C ON C LU DIN G RE MARK S FRO M TH E INT ERNA T I ONA L
F AC I L I TAT OR

From the point of view of the international facilitator, this workshop was interesting and stimulating.
Many good ideas emerged and fairly concrete plans were elaborated; I sincerely hope that the corre-
sponding action will materialize in good time.

All aspects of research-extension-farmer linkages which are important according to international ex-
periences came up during the workshop in one way or the other – in case examples and/or in group
work.

In the concluding panel discussion the government reconfirmed that it considers effective and equality-
based collaboration in the triangle of extension, research and farmers an important ingredient to en-
hance utility and reach of services to farmers and so achieve the Party’s goal of a swift transition from
subsistence to commodity production.

In the following some remarks relating to particular areas of the action plan which I consider particu-
larly vital, and finally two more general remarks:

Joint information systems. The current action plan appears to focus on joint efforts for information
storage and retrieval, which is essential but not enough. A substantial number of information systems
around the world end as a kind of information dump where a lot of information is stored, but not much
used because it is not in a useful form. On a longer term it is essential that the Lao AKIS (or whatever
its name may be) serves as a learning system – not just and information system – at all levels. This
implies a) that not only technical information is recorded, but also experiences with processes, meth-
ods and ways of working, b) that procedures are in place to enable easy access at least at district, or
even better at the village level, with the implication that the information is in a form adapted to that
level, c) that feedback from the village level, and adaptations made regarding technical and other rec-
ommendations is systematically fed into the system, d) that procedures are developed to analyse and
synthesise feedback and experiences from the field, e) that the joint work of processing scientific and
research information to district and village level is given much emphasis.

Procedures to disseminate complex innovations. Spreading complex innovations widely is a chal-
lenging task, because they need to be adapted to the local circumstances in every new place. Many of
the innovations that emerged from recent activities are complex. Thus, to enable many rural families
and areas to benefit from these innovations, developing dissemination and adaptation mechanisms
and enabling their application at the district and village level is key.

Capacity building at DAFEO for FSEW. The new role of DAFEO staff is closely linked to LEA. This
implies that the FSEWs do not only need new competencies, but also the VES to be effective in their
new role. If this is to be done in good quality within reasonable time, NAFES needs support in DAFEO
capacity building and VES establishment from more actors than only LEAP.

Input supply strategies – example rice seed. I heard on one hand that quantities of the right seed is
a problem, and on the other hand Thasano centre cannot sell all the seed it produces. Before design-
ing strategies, it is important to be clear about the real situation with respect to supply and demand in
each location. Which varieties farmers like to grow? Which price are farmers willing to pay for im-
proved varieties? Do farmers know where what is available? Is there enough promotion/advertising of
the seeds produced by the stations? etc. Regarding multiplication, it appears advisable to look in each
location at different options and choose suitable ones (village producer groups, small-scale commer-
cial seed entrepreneurs etc.). The VES and district levels can be involved in one way or the other.

Institutionalisation of research-extension linkages. Collaboration between institutions often func-
tions fairly well on case by case on the basis of personal relations; however, collaboration must be-
come systemic and institutionalised. The process initiated with this workshop and the action plans,
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thus needs to go on to develop procedures and mechanisms which ensure that linkages continue to
function also if people are changing.

Financial sustainability. A last point I would like to make: Many remarkable and highly useful things
are being done and built up in Laos by the agricultural institutions and projects. However, there is a big
question of sustainability as a consequence of the dependency on external funds: institutions and
structures are built up with donor funds and it is questionable whether the Lao government will later be
able to finance them all from its own resources. All over the world there are scores of examples of in-
stitutions and departments built up with donor money that collapsed when donors withdrew or
changed their priorities. It appears absolutely essential that the Lao institutions as well as the donors
carefully consider what to fund with external funds and what needs to be Lao funded without putting
longer-term sustainability at risk.
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ANNEX I – W ORK SH OP P R OGRA M ME

Day 1: Tuesday, 1st November, 2005

Time Content Responsible person

8:00 Registration Secretariat

Welcome and objectives of the workshop Dr. Tienne

Opening remarks and policy context Vice-Minister

Programme and announcements Facilitator team

8:30

Group photo

9:15 Break

9:45 Keynote address: “International experience of linking
farmers, extension workers and researchers”

Elisabeth Katz, LBL

10:30 Presentation on: “Farmers’ needs are the link” NAFES Extension System Unit
(Somxay)

11:15 Presentation on: “The role of PAFO as a bridge between
research and extension”

Head of PAFO (Saravane)

12:00 Lunch

13:00 Informal walk and talk among the displays

13:30 Presentation: “The seed multiplication station as a centre
for both extension and applied research activities”

Thasano Station (Savannak-
het)

14:10 Presentation: “Farmers as the key to overcoming con-
straints in plant breeding”

Lao-IRRI Programme

14:50 Break

15:10 Presentation: “The farming system approach as a meth-
odology that brings together all stakeholders in the field”

Lao-CIAT Forage and Live-
stock System Project

15:50 Presentation: “Improving access to information for all
stakeholders in the agriculture knowledge system”

Information Management Divi-
sion of NAFRI + LSUAFEP

16:30 Wrap up Chair person

17:00 Closing

18:00 Dinner party at Angkham hotel



NAFES/NAFRI Workshop on Research/Extension Linkages in Lao PDR

21

Day 2: Wednesday, 2nd November, 2005

Time Content Responsible person

8:00 Review of the day 1 activities + introduction of the group
work

Facilitator

8:30 Group work: “How can we bring research, extension and
other stakeholders together to achieve government pol-
icy objectives?”

Group 1: Enhance access to seed and other inputs

Group 2: Livestock systems development

Group 3: Information management

Group 4: Setting research and extension agendas

Group 5: Enhancing coordination between stakeholders in
provinces

Group 6: Enabling DAFEO staff to be effective in their new
role as ‘Farming Systems Extension Workers’

Group 7: Mainstreaming participatory processes to ensure that
agricultural innovations are more useful for the poor

Group 8: Adapt education to new requirements of future re-
searchers and extensionists

Facilitator team

10:00 Break

10:30 Continue discussion and prepare charts to summarize
the results. Charts are put on display boards.

Facilitator team

12:30 Lunch

13:15 Display of group work: Continue to walk and talk among
the displays

14:00 Plenary: Short presentation from each group about the
most important points arising from discussion

15:00 Break

15:30 Panel discussion: The response from policy makers and
Director Generals to the outputs of group work.

Panel: MAF, NAFES, NAFRI

16:00 Final comments from participants

16:30 Closing
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ANNEX I I – GRO UP W ORK

G r o u p w o r k i n s t r u c t i o n s

Organisation of group work:

Two facilitators are appointed, one Lao and one foreigner.

They guide the discussion process, manage time, ensure that notes are taken, and report the
outcome.

Time:

8.30 – 12.30 (including a tea break around 10.00)

Have your flipcharts ready on display and be back on your seats in the main hall at 12.30
sharp!

Although this look like a long time for the group work (including tea), you will have to manage
time well!

Discussion steps:

1. Getting started: identify the main relevant issues within the given topic.

2. Reviewing: for each issue, what are the strengths and weaknesses of the current
situation?

3. Visioning: what should the future situation look like?

4. Brainstorming: what options are available for moving towards the desired future
situation?

5. Prioritising: which three options are most important and offer most potential for
concrete action in the next six months?

6. Action planning: what needs to be done to put each of the three selected options
into practice? Who should do what, where, when and how? Who takes the lead?

Write up:

Write on a few flipcharts the main points discussed for each step, the three options selected,
and the action plan.

Write legible! The writing should be readable from a distance of 3 m.

Reporting:

1hr walk and talk among the displayed group work outputs (after lunch13.30-14.15).

5 min. presentation and no discussion in the afternoon (14.15-15.15). Point 1-4 should be pre-
sented with 1-2 sentences each, while you can expand a bit more on the three selected op-
tions and their action plans.

Your charts will be photographed and the photos displayed on the screen to support your
presentation
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D e t a i l e d g r o u p w o r k o u t p u t s

Group 1 – Access to seed, other planting materials and inputs

Facilitation: Dr. Phoudalay Latvilayvong, Gary Jahn

The group concentrated on rice seed as a case which is of key importance in Laos.

Strengths and weaknesses of the current situation

STRENGHTS WEAKNESSES

Production/multiplication

 Seed multiplication stations exist in every province

 All important stakeholders – government, farmers
and private enterprises – play a role in seed multi-
plication

 HRC has technical know-how for rice, and HHRC
has know-how for vegetable seed production

 A range of appropriate varieties is available

 Provision of vegetable seed to farmers including in-
formation (germination, origin, cultivation practices)

 No mechanisms to estimate seed demand and plan
production accordingly

 Lack of funds for seed production

 No seed certification process

 No improved seed production techniques

 Problems with quality and quantity

Strategy

 5 years master plan (does it include seed multipli-
cation and distribution?)

 No specific policy and plans on how to produce and
distribute rice seed

 No clear understanding of seed demand in different
areas

 No classification of seed production zones

Distribution

 NAFRI can get seed to provincial stations and to
farms for on-farm participatory variety trials

 Existence of multiplication stations

 Seeds do not get to farmers in remote areas

 No seed producer groups

Coordination

 NAFES and NAFRI have a desire to work together

 In some areas – participatory variety selection for
example – they do work together

 Some fact sheets and handouts

 Roles of government organisations (research and
extension) and other actors in seed multiplication
and distribution are not clear, e.g. who should be
the main multipliers

 Inadequate coordination between NAFRI, NAFES
and DoA

 Lack of monitoring and evaluation

Information

 Existence of Lao Agricultural Database  No mechanisms in place to know what farmers
want (varieties, quality, quantity)

 No active marketing/promotion of improved seed,
particularly in remote areas
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Action plan

ACTIVITIES WHO WHERE WHEN HOW

Promote seed multiplica-
tion with farmers at vi l-
lage level

PAFO, ARC Thasano
Phonngam
Vientiane

April 06
June 06
In process

With JICA seed
funds

Develop (mobile?) seed
quality control unit

DoA Focus on provin-
cial level

2006, as soon as
project approved
and funds avail-
able

Start with pilot pro-
ject in Vientiane

Develop and test mecha-
nisms for assessing
seed demand

Gather data

ARC, PAFO, DA-
FEOs

Focus on district
level

2006

&-12 months be-
fore each rice sea-
son

Establish pilot farmer
seed multiplication
groups

ARC, DAFEO Selected districts 2006 Identify interested
household and
build capacity

Comments

 Production groups should play a role in assessing seed demand of group members and commu-
nicate it to other stakeholders

 Is there sufficient understanding of which farmers want which varieties?

 How do farmers get to know what seed is available where?
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Group 2 – Improving animal husbandry systems

Facilitation: Viengsavanh Phimphachanhvongsod, Nivath Phanaphet

Strengths and weaknesses of the current situation

STRENGTHS WEAKNESSES SOLUTIONS

Animal breeds

 Sources of traditional varieties

 People are familiar with live-
stock and fish production

 No strategy for breed develop-
ment and expansion

 Low investment in livestock

 Strategic planning for animal
breeding

 Improve and build more centres
for developing and multiplying
animal breeds (incl. fish)

 Develop livestock and fish
breeds adapted to different eco-
systems and socio-economic
conditions

Livestock nutrition

 Sources of natural feeds

 People understand the use of
production waste as feed

 Govt has policies to promote
feed production, and has learnt
lessons from various projects

 Inadequate management sys-
tem for natural feed

 Insufficient understanding of
natural feed sources

 Limited spread of forage use

 Study on possible natural feed
sources

 Expand and improve use of for-
age

Animal health

 Rules for livestock and fishery
management exist

 Suitable climate

 Insufficient supply of vaccines

 Weak village level veterinarian
network

 Livestock registration

 Devise improved animal hus-
bandry systems

 Further expand the implemen-
tation of livestock and fishery
rules, particularly livestock reg-
istration

 Expand and improve village
veterinarian network

Action plan

ACTIVITIES WHO WHERE WHEN LEADER

Strategic plan for develop-
ment of improved breeds

DLF, NAFRI,
NAFES

DLF 6 months DLF

Build more breeding stations
and improve existing ones

NAFRI, NAFES Across the country After the workshop NAFRI, NAFES
and PAFO

Develop procedures to im-
prove livestock and fish
breed multiplication and dis-
tribution

NAFRI, NAFES Across the country After the workshop NAFRI, NAFES
and PAFO
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Comments

 Build diagnosis labs at provincial and central levels

 Build adequate capacity of veterinarians at each level to cope with various serious animal disease
problems like bird flu, BSE etc.

 Expand service centres for vaccine supply to all parts of the country (Northern, middle and South-
ern parts)

 Animal feed storage is a problem, particularly to preserve feed during the dry season
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Group 3 – Information management

Facilitation: Khamphay Manivong, Bandith Ramangkoun, Michael Victor

Key issues

 There are many informal linkages but no formal linkages between institutions.

 There are no policies and structures for information management within organisations and for
sharing between organisations.

 There are no assigned responsibilities for information management at different levels (national,
provincial and district).

 There is no operational system in place to share and exchange information within and between
organisations.

 There is a need to clarify roles.

 It should be within the mandate of each organisation to manage information and communication.

Vision the right information gets to the right people

Options for action

 Each organisation develops a strategy for information and communication management

 Produce an information map

 Identify a unit or people within each organisation to be responsible for information and communi-
cation management

 Establish a formal working group and networking system (comprised of individuals from option 3)
to develop AKIS, AFKIS, AFLKIS …

 Develop a policy to guide the operation of AKIS and linkages between organisations

AKIS structure and concept

AKIS
Repository

Nodal point for networking

Working
Group

International
institutions

Network of pro-
fessionals

PAFEC

DAFEO and
projects

Village Exten-
sion System

Individual organisa-
tions produce materi-

als
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Action plan

OPTION ACTION WHO WHEN

Identify a unit or people
within each organisation to
be responsible for informa-
tion and communication
management

 Nominate contact point or person

 Formal letter from NAFES to each PAFEC
and DAFEOs (in Priority Poverty Districts)
to explain their information management
responsibilities

NAFRI,
NAFES, MAF

PAFEC, DA-
FEOS in PPDs

1 May 2006

Establish a formal working
group and networking sys-
tem (comprised of indi-
viduals from above) to de-
velop AKIS, AFKIS,
AFLKIS …

 Meeting between NAFRI and NAFES to
clarify tasks, responsibilities and arrange-
ments for improving information linkages

 Assign people to working group

NAFES (lead)

NAFRI (sup-
port)

End of De-
cember 05

Produce an information
map

 Make an inventory of existing information
sources

 Compile information map

Working group End of May
06



NAFES/NAFRI Workshop on Research/Extension Linkages in Lao PDR

29

Group 4 – Setting the research and extension agendas

Facilitation: Silavanh Savathuong, Carl Mossberg

Strengths and weaknesses of the current situation

Attapue and Savannakhet province were taken as examples to assess the current situation:

Attapue province Savannakhet province

 Research activities are only carried out in the
context of projects; there are no funds for
other research

 Transmission of information to, and feedback
from, farmers is scattered and unsystematic

 Coordination between institutions and pro-
jects is weak

 Thasano research centre has little connec-
tions to extension system, particularly to
DAFEO

Vision for the future

 PAFECs/PAFOs and DAFEOs have clearly defined roles in the collaboration between research,
extension and farmers at village, district and province levels, and work according to these roles.

 NAFRI maintains a research centre for the Southern region, and a research network operates in
all provinces.

 Extension workers work closely together with researchers and farmers in testing and experiment-
ing in the farmers’ fields.

 For Savannakhet: Thasano Centre cooperates with DAFEO to identify demonstration areas and
expand farmer seed multiplication.

Action plan

ACTIVITIES WHO WHEN

Clarifying roles of PAFECs and DAFEOs in determining
extension and research agendas/priorities

PAFO and projects 11/05 – 12/05

Identify knowledge and skills required for these roles

Plan TOT (research and extension planning at village
and district level etc.)

NAFES, NAFRI, PAFO

NAFRI, NAFES, pro-
jects

11/05 – 12/05

12/05 – 6/06

Training DAFEO staff in research and extension plan-
ning (1:10)

PAFEC, DAFEO, pro-
jects

12/05 – 6/06

Assess existing research stations/centres in all prov-
inces and determine gaps in order to build a research
and extension network.

Develop research and extension network

PAFO, NAFRI

PAFO, NAFRI, NAFES

11/05 – 12/05

12/05 – 6/06

Note that all the suggested activities do not have yet any budget for implementation!
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Comments by non-group members

 Is it possible to further change the roles of PAFECs and DAFEOs, just after their new roles have
been approved?

 Human resource issues should be added to the difficulties, not only the lacking budget.

 Research and extension must link also to the commercial sector and private entrepreneurs in or-
der to ensure that farmers can sell their products well.

 The agenda setting process must involve not only government institutions but also farmers and
the private sector.
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Group 5 – Improving planning and coordination among all stakeholders in provinces

Facilitation: Dr. Tienne Vannasouk, Charles Alton

Current situation

 Roles, mandates and working approaches of PAFO and PAFEC need to be reviewed

 Planning at province level needs to be more relevant to local situation

 Technical information should be coordinated/exchanged before doing extension

Solutions:

 Continue to identify and disseminate priorities

 Regularly and systematically check and monitor implementation

 Clearly define tasks within the sector

Action plan

1. To send staff to work with development village groups in preparing plans

2. Provincial annual plan must address farmers needs

3. To establish information coordination system between R&E before applying in the production or
possibly to establish advising committee to define technology.

4. To organize seminar to disseminate roles and mandates DAFEO

No Activities Nov 05 Dec 05 Jan 06 Feb 06 Mar 06 Apr 06

1 Staff go to field

2 Prepare annual plan

3 Establish R&E coordination

4 Dissemination seminar

Comments

 There should be a research unit for NAFRI in each PAFO

 Need to have a training team, equipped with necessary training facilities at district level

 Shift projects (staff, budget, vehicle, equipment) to District level to strengthen the production
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Group 6 – Enable DAFEO staff to work effectively as FSEW

Facilitation: Somxay Sisanonh, Andrea Schroeter

Weaknesses in current personnel and working situation

 Staff quantity and quality (too many staff but lack of adequately qualified ones)

 Inappropriate working facilities (vehicles, budget, rules and regulation, TOR)

 Inappropriate reward system for extensionists

 Field work is limited

 Lack of tools, aids and materials for and on extension

 Extension activities focus only on project target groups

 Inadequate analysis of farmers’ situation and needs, and prioritisation of extension activities at vil-
lage level

 Inadequate research and extension collaboration methods, resulting in limited participation

 Lessons learnt and insights gained are not shared and spread

 Agriculture development at village level still heavily depends on external assistance and is not
linked or relevant to the village potentials

Ways towards improvement

 Review knowledge/skills of DAFEO staff

 Improve DAFEO structure and send staff to the field

 Make the new roles and mandates of DAFEO widely known and understood

 Spread LEA fast and on a large scale

 Create provincial and district training teams in order to carry out extension effectively

 Establish coordination mechanism to allow better participation in research and extension at all
levels (central, provincial, district, village)

 Establish system to monitor and evaluate the research and extension results at district level

 Develop wide range of extension tools and aids to serve villagers

 Make the government/party policy more relevant to staff

Priority actions (to be initiated latest until June 06)

1. Train the trainers on FSEW intensively (PAFEC), disseminate LEA, support PAFEC and PAFO in
the adaptation and development of extension tools, aids and materials

2. Establish mechanisms to enable PAFO to coordinate to encourage higher participation in exten-
sion, including monitoring and evaluation

3. PAFO to make sure that the DAFEO’s new roles and mandates are widely known and understood
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NAFES disseminate LEA
to department, provincial
centre, projects to build
capacity of extensionists

In “LEAP provinces”
trainers from PAFEC
work with DAFEO

Comments

 Train DAFEO staff in PID (Parti
Planning), and FFS (Farmer Field
velopment plans, exploring innova

 Improve coordination mechanism
tension reaches villages and farm

P

Train
lanning
ci

ti

s
er

ing of provincial trainers, extension approaches (NAFES with existing pr ojects)

T
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patory Innovation Development), VDP (Village Development
School) so that they are able to assist in preparing village de-
ons and facilitate Farmer Field Schools.

between PAFES, DAFEO and other stakeholders so that ex-
s.

o be done by PAFEC in collaboration with existing projects
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Group 7 – Enhancing opportunities for the poor

Facilitation: Bong Mieunxayaphom, John Connell

Current situation regarding R&E results that are useful for the poor

 Problems of the poor and opportunities for them are not well understood

 Inappropriate technologies are promoted

 Unclear roles of different actors and consequently unclear coordination

 Budget constraints

 Inadequate dissemination approaches, particularly for complex innovation

Ways forward

 Increase farmers’ participation so that they can continue the activities later on

 Extension system must be continuous and related to the market

 Extensionists must go to the field and work closely and effectively with the poor farmers ( through
introducing techniques and methods)

 We must study and research the needs of the villagers in the area, the natural potentials in the
area and use the local materials

 We must carry out activities in one area to demonstrate to other areas

 Extensionists must go for field visit and take the lead

 Extension system and staff skills must be strengthened

 Consult and formulate plan together with villagers – provide training – lead the work

 Innovations should be appropriate to local situation

 Study the way to apply the technology

 Study the market/distribution channel, needs

 Research must match reality

 Extension system must be strong

Q. How to increase the important role of the participatory development process at the provincial and
district level in order to ensure that the changes are useful for the farmers? A. Good extension must
start from the interest of the farmers. Problems must be thoroughly analyzed. Only things that are use-
ful should be promoted

Q. How to make research relevant to farmers? A. The research should not be centralized, but carried
out together with farmers and extensionists in different areas, following local conditions.

Q. How can extension really reach farmers? A. The Ministry should shift the projects to the district
level in order to channel resources to extensionists (vehicles, budget)



NAFES/NAFRI Workshop on Research/Extension Linkages in Lao PDR

35

What to do next?

Research which benefits the poor Extension methodology

Identify constraints and needs of the target
group

Participatory assessment by extension institu-
tion and target group

Identify options for solutions from the many
available innovations

Consider local potentials, environment, capacity
of target group

Conduct local adaptive trials Group formation

From small to big scale

Monitoring and evaluation

C
oo

rd
in

at
io

n

M
ar

ke
tin

g

Action plan

Where Priority 2 to 4 villages

When Starting January 2006

Who takes the lead? PAFO, NAFES, NAFRI, PAFEC, DAFEO

Inputs Budget 10 to 20 mil. Kip

Staff

Training

Commitment of staff

Comments by other participants

 The poor still do not know the problem in developing themselves

 The identified technical innovations must be considered as a production system. The farming sys-
tem is not only for the model families.

 Establish Village Extension Workers to liaise and cooperate with Farmer System Extension Work-
ers
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Group 8 – Adapting competencies of future researchers/extensionists to new needs

Facilitation: Thongphan Kusonsavath, Joost Fobbes

Problems

1. Lack of coordination between educational institutions with NAFES and NAFRI and other projects
(different information)

2. Educational institutions do not have the same organizational situation (different organizations fol-
low different ways of working)

3. Education curriculum does not match research and extension approaches

4. The activities to raise the awareness and the interest of the young generation on agriculture-
forestry related occupation are limited.

5. Teacher’s competencies and skills are still limited

6. The education does not match the labour market

7. Educational facilities are not sufficient

Strength

All organizations have made big efforts to improve themselves.

Vision

The next generations of rural development workers have acquired competencies that are in line with
the requirements of the new approaches so that they can effectively work in the field of agriculture and
forestry.

Priorities

Priority 1: problem 3 Priority 2: problem 5 Priority 3: problem 4

Action plan

Time Responsibilities LocationNo Activities

12 1 2 3 4 5 6

1 Organize joint plan-
ning workshop

NAFRI, NAFES VTE

2 TNA (identification
of new skill and
knowledge needs)

Educational in-
stitution

All prov-
inces

3 Adapt current cur-
ricula

NAFRI,
NAFES, SNV,
college, NUOL

VTE

4 Identify research
topics for students

NAFES,
NAFRI, SNV,
college, NUOL

VTE

5 Implement joint re-
search

NAFRI,
NAFES, NUOL

VTE
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G u i d e l i n e s f o r w a l k a n d t a l k a m o n g t h e g r o u p o u t p u t d i s p l a y s

1. At least one Lao and one English speaking group member has to be present at the own display at
any time as discussion partners for visitors.

2. The others can walk around freely from display to display.

3. Look at the outputs of the groups, discuss with the group members who are present.

4. Write up your thoughts, remarks and additional ideas on one of the empty sheets available at the
display, to complement the output of the respective group.

5. You are encouraged also to write if you disagree with something, or if you think something is un-
realistic.

6. At the end of the display time the group facilitators or presenter checks if there are very important
remarks and adds these to the presentation.
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ANNEX I I I – P AR T I C IP AN TS

No. Office/Department/Division/Project Name Position Mobile Phone E-mail

MAF

1 MAF Ty Phommasack Vice Minister

2 Permanent Secretary Office Sam Samonty Deputy Director 020 5509492

3 Department of Agriculture Salongxay Latsabout Technician 021 412350 salongxay@hotmail.com

4 Department of Foresty Phouvan Latsavong Deputy Head of Technical Division 020 5312339

5 Department of Inspection Somphone Head of Inspection Division 020 5402781

6 Department of Irrigation Phalasack Phetdala Head of Division 020 7721220 phalasack@hotmail.com

7 Department of Livestock and Fishery Nivath Phanaphet Head of Animal Production 020 5797323 phpnivath@yahoo.com

8 Department of Personnel Boualit Inthilath
Project Director Human Resource De-
velopment Program

020 5599731

NAFES and related projects

1 Director General Anonh Khamhoung Director General

2 Deputy Director Siravanh Savathvong Deputy Director 020 9801846 vathvong@yahoo.com

3 Deputy Director Tienne Vannasouk Deputy Director 020 5507641

4
Division of Administration and Plan-
ning

Vilayphone Phimmachan Head 020 5693886

5
Division of Extension and Project
Coordination

Thongsavath Boupha Deputy Head 020 2243480 thongsavathboupha@yahoo.com

6 Division of Rural Development Somchay Hiengsavath Deputy Head 020 5937168

7 Houypamome Center Douangphet Deputy Head 020 2401848

8
Nongteng Livestock and Fishery
Promotion Center

Yongthong Sihanath Head 021 621018

9 Agriculture Development Project Kaysone Insixiengmay Deputy Project Director 030 5257602 k_insixiengmay@yahoo.com

mailto:salongxay@hotmail.com
mailto:phalasack@hotmail.com
mailto:phpnivath@yahoo.com
mailto:vathvong@yahoo.com
mailto:thongsavathboupha@yahoo.com
mailto:k_insixiengmay@yahoo.com
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10
Foresty Management & Community
Support Project

Noriko Shibashi Expert 020 2212539 noriko@laotel.com

11
Foresty Management & Community
Support Project

Phousit Poumavong Acting Project Manager 020 5622666 psitvong@yahoo.com

12
Foresty Management & Community
Support Project

Somchan Konsansavath Technician 020 5770014

13 IPM project, Salakham Phoukhaothong Sikhaysone Technician 020 2202699

14
Lao-Vietnamese Rural Development
Project

Bounchine National Project Director 020 5819918

15
Nam Ngum River Basin Development
Project

Charles Alton Team Leader 020 5502540 alton97@loyinfo.co.th

16
Nam Ngum River Basin Development
Project

Khamtan Khamdaeng Project Assistant 020 2209407 ktanh04@yahoo.com

17 Small Holder Development Project Bounlieng Thongphanmaha Deputy Project Director 020 5401253

NAFRI

1 Director General Bounthong Bouahom Director General bounthong@nafri.org.la

2 Deputy Director Soulivanthong Kingkeo Deputy Director 021 770094 soulivanthong.k@nafri.org.la

3 Division of Information Management Bandits Ramangkoun Deputy Head 020 2211317 bsndits@nafri.org.la

4 Division of Information Management Khamphay Manivong Head 020 5513138 khamphay.m@nafri.org.la

5 Division of Information Management Souphalack Bounsoutthavy Baseline Data Technician 020 5901563 souphalack.b@nafri.org.la

6 Division of Research Management Bountan Thepphavong Deputy Head 020 2208268

7 Coffee Research Centre Inpeng Vaensomphet Deputy Head 020 5459745

8 Forestry Research Centre Phonesavanh Manivong Deputy Head 020 5506742 phonesavanhm@yahoo.com

9 Forestry Research Centre Sounthone Ketphan Deputy Head 020 5511653 sounthone@yahoo.com

10 Horticulture Research Centre Bounkong Souvimon Deputy Head 020 2212398 HHRC@gmxcom.net

11 Livestock Research Centre Soukanh Keonouchan Head 020 5603443 soukanh.k@nafri.org.la

12 Livestock Research Centre Viengsavanh Phimphachanhvongsod Deputy Head 020 2212557 viengsavanh@nafri.org.la

mailto:noriko@laotel.com
mailto:psitvong@yahoo.com
mailto:alton97@loyinfo.co.th
mailto:ktanh04@yahoo.com
mailto:bounthong@nafri.org.la
mailto:soulivanthong.k@nafri.org.la
mailto:bsndits@nafri.org.la
mailto:khamphay.m@nafri.org.la
mailto:souphalack.b@nafri.org.la
mailto:phonesavanhm@yahoo.com
mailto:sounthone@yahoo.com
mailto:HHRC@gmxcom.net
mailto:soukanh.k@nafri.org.la
mailto:viengsavanh@nafri.org.la
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13
Living Aquatic Resource Research
Centre

Jieng Khamsivilay Head 021 215015

14 National Agriculture Research Centre Phoumy Inthapanya Head 020 2416074 inphoumi@laotel.com

15
Northern Agriculture & Forestry Re-
search Centre

Houmchitsavath Sodalak Head 071 212099 frclpb@laotel.com

16
Soil Survey and Land Classification
Centre

Vilaysouk Phommalisak Deputy Head 020 5520421

17 Thasano Centre Phoudalay Latvilayvong Head 020 5540806 phoudalay@laotel.com

PAFO/PAFEC

1 Atapeu PAFEC Soukkaseum Bounsou Head 020 5632184

2 Atapeu PAFO Saiyalath Soumphonphady Head 020 5636312

3 Borkeo PAFEC Khampheng Thamnavong Head 020 5683126

4 Borkeo PAFO Khamman Chanthakeo Deputy Head 020 5683231

5 Borlikhamxay PAFEC Saikham Anounavong Head 020 2337965

6 Borlikhamxay PAFO Soukan Jiengsavang Deputy Head 020 2338231

7 Champasak PAFEC Viengxay Sipaphone Head 020 5630026

8 Champasak PAFO Soukpany Silibounyor Deputy Head 020 5530334

9 Houaphan PAFEC Tin Thoummala Head 020 5766236

10 Houaphan PAFO Phonesane Vilaymieng Deputy Head 020 5664519 phone@yahoo.com

11 Khammouane PAFEC Viengkham Xayaphone Head 020 5656326

12 Khammouane PAFO Khampheuang Thepphakan Deputy Head 020 5755650

13 Louamnamtha PAFO Xaysongkham Phimmasone Deputy Head 020 9895907

14 Louamnamtha PAFEC Khamphg Phanavanh Head 020 5686711

15 Louangprabang PAFEC Vanthong Ngiumboupha Acting Head 020 5671623

16 Louangprabang PAFO Bounthan Keoboualapha Deputy Head 020 5570308

17 Oudomxay PAFEC Sikham Siphakhoun Head 020 5680295

18 Oudomxay PAFO Houmpheng Sengsouly Deputy Head 020 5680732

mailto:inphoumi@laotel.com
mailto:frclpb@laotel.com
mailto:phoudalay@laotel.com
mailto:phone@yahoo.com
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19 Phongsaly PAFEC Somxieuy Vilaythong Actiing Head 020 5794026

20 Phongsaly PAFO Thongsavanh Thammavong Deputy Head 020 5794026

21 Saravanh PAFEC Kiphachan Phosaly Head 020 5648454

22 Saravanh PAFO Thongdy Chanthavong Deputy Head 020 5548035 dyne@laotel.com

23 Savannakhet PAFEC Phombandit Fongsanouvong Deputy Head 020 2312389

24 Savannakhet PAFO Sithideth Tansavath Deputy Head 020 5541487

25 Sekong PAFEC Siveun Phouangphachan Deputy Head 038 211050

26 Sekong PAFO Viengkham Souliyavong Head of Office 020 5638172

27 Special Zone PAFEC Sakdavong Boualom Head 020 2242669

28 Special Zone PAFO Kanthamala Vongphachan On behalf of Head 020 2208417

29 Vientiane PAFEC Sithaheng Thongsavanh Head 020 2410861

30 Vientiane PAFO Bouaophan Kondavong Deputy Head 020 5523075

31 Vientiane Municipality PAFEC Ouane Latsavong Head 020 5521755

32 Vientiane Municipality PAFO Latsanivong Ammalathithada Head 020 5612445

33 Xayabouri PAFEC Bounlai Khamphoumy Head 020 2418108

34 Xiengkhouang PAFEC Vandy Head of PAFEC 020 5975445

Other organisations

1 Village Focus International Kaysone Phandanouvong Project Coordinator 021 452080 vfisal@laotel.com

2 CARE Khamphet Sengchannoudom Program Manager 020 5522648 khamphet@carelaos.org

3 CCL Phoui Visonnavong National Project Director PDDP 020 5688094

4 ETSP (Helvetas) Ruedi Luethi Technical Advisor

5 FSRE Blesicda Calus Advisor bancalub@hotmail.com

6 GAA Khammouane Siphonexay Project Manager 020 5620793

7 LSUAFRP Sisongkham Mahathilath Program Coordinator 020 5513523 sisongkham.m@nafri.org.la

8 MCC Micah Ingalls Agriculture Advisor 020 2449305 micahingalls@hotmail.com

9 Oxfam Belgium Bong Mieunxayaphom Program Coordinator 021 450863-64 oxfamsol@laotel.com

mailto:dyne@laotel.com
mailto:vfisal@laotel.com
mailto:khamphet@carelaos.org
mailto:bancalub@hotmail.com
mailto:sisongkham.m@nafri.org.la
mailto:micahingalls@hotmail.com
mailto:oxfamsol@laotel.com
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10 PROFIL (Helvetas) Phouvong Chittanavanh Co-Manager 020 7710021

11 PRORICE (Helvetas) Margarita Fernandes Researcher

12 SNV Joost Foppes NFFP Advisor 020 5508760 jfoppes@snvworld.org

13 SNV Paulon Pasicon NFFP Advisor

14 SNV Souvanpheng Phommasan Advisor 020 5682886 sphommasan@snvwolrd.org

15 Village Focus International Kaysone Phandanouvong Coordinator in Borkeo 021 452080 vfilao@laotel.com

16 ADB Sisavanh Phanouvong Project Implementation Manager 020 5694033 sphanouvong@adb.org

17 AusAid Lakkounna Sisaleumsak Program Assaistant 020 7722419

18 CIAT John Connell RES 020 2212612 j.connell@cgiar.org

19 DED Khanthong Inthajak Program Assistant 020 9803790

20 DED Wolfgang Schunke Director 020 5307308 dedmail@laotel.com

21 DED-HHRC Matthias Plewa Advisor 020 5464981 matthias.plewa@gmx.de

22 FAO Pernille DYG Food Security Advisor 020 7721937 pernille.dyg@faolao.org

23 GTZ Phoui Siksida Coordinator 020 2405429 phoui@gtzrural

24 IRRI Gary Jahn IRRI Representative 021 770066 g.jahn@cgi

25 IRRI Jessica Yates Communications Officer jessyates@hotmail.com

26 IRRI Khamla Phanthaboun Project Coordinator 020 2355192

27 IRRI Kouang Douangsila Director 021 770092 kouang@laotel.com

28 JICA Makoto Hakano Assistant Resident Representative 020 5424856 Hatano.Makoto@jica.go.jp

29 UNDP Phanthouleth Louanglath
Project Assistant Poverty & Economic
Unit

020 2411131 moo_tui@yahoo.com

30 WB Viengkeo Phetnavongxay Technician 021 414209

mailto:jfoppes@snvworld.org
mailto:sphommasan@snvwolrd.org
mailto:vfilao@laotel.com
mailto:sphanouvong@adb.org
mailto:j.connell@cgiar.org
mailto:dedmail@laotel.com
mailto:matthias.plewa@gmx.de
mailto:pernille.dyg@faolao.org
mailto:phoui@gtzrural
mailto:g.jahn@cgi
mailto:jessyates@hotmail.com
mailto:kouang@laotel.com
mailto:Hatano.Makoto@jica.go.jp
mailto:moo_tui@yahoo.com
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Other government organisations

1
Ministry of Culture / National Radio
Station

Chanthone Keomanikhod Journalist 020 5514830

2 NUOL / Faculty of Agriculture Thongphan Kousonsavath Dean 020 2417243 t.kousonsavath@yahoo.com

3 NUOL / Faculty of Forestry Souksompong Prisa Head of Research Unit 020 5666823

4 NUOL / Faculty of Irrigation Lieokham Thammalath Deputy Head 020 5621281

5
Borlikhamxay / Agriculture College,
Paksan

Phonesavanh Homnabounlat Director 020 2336341

6
Champasak / Agriculture College,
Pakse

Thongchan Saeng Soulivong Director 020 5630072

7
Ministry of Culture / National Radio
Station

Thongphim Dimnivong Deputy Head 020 5527609

Organisers

1 NAFES / LEAP Somxay Sisanonh National Project Director 020 2210957 somxay@laoex.org

2 NAFES / LEAP Andrew Bartlett Chief Technical Advisor 020 5509001 leap@laoex.org

3 NAFES / LEAP Andrea Schroeter Technical Advisor 020 5526277 andreaschroeter@gmx.de

4 NAFRI / LSUAFRP Carl Mossberg Chief Technical Advisor 020 5512351 carl@laotel.com

5 NAFRI / Information Department Michael Victor Information Advisor 020 5526693 omichael@loxinfo.co.th

6 LBL / Consultant for LEAP Elisabeth Katz Facilitator elisabeth.katz@lbl.ch

7 EDC / Consultant for LEAP Buakhai Phimmavong Facilitator 020 5503893 edclao@laotel.com

mailto:t.kousonsavath@yahoo.com
mailto:somxay@laoex.org
mailto:leap@laoex.org
mailto:andreaschroeter@gmx.de
mailto:carl@laotel.com
mailto:omichael@loxinfo.co.th
mailto:elisabeth.katz@lbl.ch
mailto:edclao@laotel.com

